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Branch UW

What is the definition of a Branch UW?

In Encompass, we define the Branch UW as the "manager
assigned to sign-off on the loan’

Typically, this is the Operations Manager, but can also be the
Team Lead or Branch Manager
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Prior to finishing the

Loan Workflow e

submission type.

Spec Milestone Flow Overview
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UW Stages

BM Review 1 This stage indicates that a Branch Manager, Operations Manager, or

Team Lead has done a full file review, and has cleared what conditions

could be cleared at the time. This stage will only normally occur when Additional Information

a file is being reviewed for closing within 30 to 60 days. This is NOT

the stage to use if the Branch Manager has only done a cursory review (| Employee Loan

prior to “Submit to Processing”

Initial UW Submission Type | Autemated Approval v

BM Review 2 This stage indicates that a second full file review has been done, but

the loan still requires more than standard 10-day items. This could be Underwriting Stage

an indicator of a challenging loan and would suggest further inquiry BM Review 1

. . . EM Review 2

with the branch about how the loan is progressing. UV Review 1
10 Day Pending This stage indicates that only 10-day items are pending review and Services :IEWDETPT:&Q

approval. CTC Pending Final Inspection

) ) ) . CTC Pending Sale of Home

CTC Pending Final Inspection All conditions have been cleared to close except for Order Credi .-

CTC Pending Sale of Home

CTC

receipt of a final inspection.

All conditions have been cleared to close except for
receipt of documentation of a sale of a home.

The loan has been cleared to close.
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Initial Branch UW
Reviews
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Loan Process - Cursory Review - TBB

Once the Initial UW review is completed e il
(Cond. Approval), on a TBB, the Branch
Manager will conduct a cursory review
and assign the Loan Processor on the
Cond. Approval Milestone.

This will push the loan into the Loan
Processors “Conditioned” Pipeline

Loan Folder |Pipeline v| [] include Archive Loans ~ View My Loans ~ Company | inte

Fiter: Last Finished Milestone = Cond. Approval

4 4 |[1-11 ~|of 11 p P
Alerts  Mess Linked  Loan Mumber Borrower Nam  Application Dat Loan Amount Mote Rate  Lock & Request Status

w = = ~

000100290 [, Dawis, Mar 02/11/2025 270,011 00 7ars (3 aE)

000100308 [ Davis, Tex 02/17/2025 240,000.00 7000 (S (28)

000100297 [ Spender, | 021372025 540,000.00 7625 (9 21

000100197 £ Davis, FH 0141512025 240,000.00 7000 (S (14

000100256 [ Firstimer, 01/28/2025 320,000.00 7625 (9 (7

13 000100236 [ Firstimer, 01/22/2025 450,000.00 7625 )

000100276 [ Freddie, L 021052025 250,000.00 7125 ) N
000100307 [ Freddie, & 02/18/2025 637,500.00 7500 O

000100261 5, Homeown 01/30/2025 6£60,000.00 7250 m
000100258 [ Loanseeki 01/30/2025 450,000.00 7825 )

000100308 [ Freddie, P 02182025 500,000.00 6750
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Loan Process - Cursory Review - TBB

Cursory Review:
* Review AUS

*  Review Corp. UW conditions The goal of the cursory review
IS to ensure we have a properly
structured loan that qualifies

« Review URLA before it goes to processing.

* Review analyzer findings - Income & Credit

* Review Conversation Log This is an especially important

- Add Branch UW conditions, if needed step on Automated Approval
loans.
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Loan Process - Cursory Review - TBB

Home Pipeline  Contacts  Dashboard  Reports

View | All Loans ~| Company | internal Organization =~ »% Global Search () On (@) Off i:‘:?:]

Fiter: Last Finished Wilestone = Cond. Approval and Loan Process0

Search Clear
4 4 |[1-4 ~ | of 4 b }|

| | Loans Conditionally B — | Once the loan has been
Slertz Mesz Linked  Loan Mumber  Borrower Mam  Application = Lock & Request Status  Lock Expiration Date ™ TPOUn  Last Finished Milest  hesd Expected Milestone i = Subject Pr
Approved by Corp .
- uw Ik a1/ | BB reviewed by corporate

i3 [ES 000100195 2. Publie, Per 0111572025 - = cong. Apgproval B Processing Bradenton
o (|

= 000100278 [, Boydd, A: 0200572025 2 [ cond. Approval [ Processing d 1 t 1 th ( : t U \X/ Lewisville

000100308 5 Freddie, L 020182025 720,000.00 7500 8] cond. Approval B Processing u n e I’\X/ rl I n g e O r p O ra e Austin

000100324 S Freddie, K 02/21/2025 £40,000.00 7ooo O [E] cond. Approval M Processing

will “Finish” the Cond. Approval
milestone. This will push the

loan to the managers "Assign

Processor’ pipeline.

The Branch Manager will
conduct a cursory review of the
loan (reviewing analyzers
(credit/income), conversation
log, AUS findings, corporate
underwriting conditions, and any
potential issues)




Loan Process — BM 1 Review - Spec

Full Review

Once the Initial UW review is completed
(Cond. Approval), on a Spec, the
Operations Manager will conduct a BM
1 review and assign the Loan Processor
on the Cond. Approval Milestone.

This will push the loan into the Loan
Processors “Conditioned” Pipeline

Loan Folder |Pipeline v| [] include Archive Loans ~ View My Loans ~ Company | inte

Filter: Last Finished Milestone = Cond. Approval

4 4 1-11 ~|of 1 b Pp|

Alerts  Mess Linked  Loan Mumber Borrower Nam  Application Dat Loan Amount Mote Rate  Lock & Request Status .': |
= = = w |l = = ~ Cllﬂﬂl.m HI I"\. xl
000100290 ., Davis, Mar 02/11/2025 270,001.00 7375 (O (48) Review
L 000100306 2, Davis, Tex 021712025 240,000.00 7.000 E] (28)

000100297 [ Spender, | 021372025 540,000.00 7625 (9 21
000100197 £ Davis, FH 0141512025 240,000.00 7000 (S (14
000100256 [ Firstimer, 01/28/2025 320,000.00 7625 (9 (7
13 000100236 [ Firstimer, 01/22/2025 450,000.00 7625 )
000100276 [ Freddie, L 021052025 250,000.00 7125 )
000100307 [ Freddie, & 02/18/2025 637,500.00 7500 O
000100261 5, Homeown 01/30/2025 6£60,000.00 7250
000100258 [ Loanseeki 01/30/2025 450,000.00 7825 )
000100308 [ Freddie, P 02182025 500,000.00 6750
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Loan Process — BM 1 Review - Spec

Home Pipeline  Contacts  Dashboard  Reports

View | All Loans ~| Company | internal Organization =~ »% Global Search () On (@) Off i:‘:?:]

Fiter: Last Finished Wilestone = Cond. Approval and Loan Process0

Search Clear
4 4 |[1-4 ~ | of 4 b }|

Loans Condiﬁona”y Lock & R =t Stat Lock Expirstion Date *  TPOUR  Last Finished Milest  Newxt Expected Milest
Approved by Corp oc ELIE: us  Lock Expiration Date et Expected Milestone

Move to Folder

Alerts Mess Linked  Loan Mumber  Borrowwer Mam Application Sukject Pr

o[- | 7l <[

000100195 5 Public, P 01/15/2025 o = cong. Apgproval B Processing O n Ce th e [O a n h a S bee n Bradentor|
=3 000100279 5 Boydd, Az 02/05/2025 o B cond. Approval [ Processing Leswisville
000100309 ;‘, Freddie, L 021872025 720,000.00 7.500 j = cang. Approval = Processing . Austin
000100324 £ Freddie, K 02/21/2025 §40,000.00 Tooo = cond. Approval W] Processing reVI e\X/ed by CO r pO rate Austin

underwriting the Corporate UW
will “Finish” the Cond. Approval
milestone. This will push the
loan to the managers "Assign

Processor’ pipeline.

On a spec, the Ops Manager will
conduct a BM 1 review (deep-
dive) of the loan and then assign
to processor.,




Conditional Review
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Conditional Review: Milestone Recap

Alerts & Messages Loy

[Z] File Started
(] Application Expected
[C] submittal
[E] Cond. Approwval
o Processing
[T] Cond. Review
[E] Clear to Close
[= Ready for Docs
[H Docs Out
(= Funding
(9] Post Cloging
(9] Purchasing
[= Completion

Milestone is finished by
Corp UW.

Once Cursory or EM

Review 1 complete,

Branch UW assigns
processor

[3

02725

File Started

(LO/WebApps)

Application

(LO)

Submittal
(LO)

Ready for Docs
(Closer)

Clear to Close
(Branch UW)

Conditional
Review
(Branch UW)

Conditional
Approval

(Corp UW)

Processing
(Processor)

Docs Out
(Closer)

Funding
(Funder

Post Closing
(Post Closer)

Purchasing
(Secondary)

Conditional Review
Milestone completed by
Branch UW at 10-day
pending.

Clear to Close Milestone
completed by Branch
UW once loanis CTC

pending.

*Remember, the clear to

close date in the UW
screen will serve as the
FINALCTC™

Completion
(Post Closer)




Conditional Review & Clear to Close

Once the processor has Conditional Review/Clear to Close (CTC)
completed the processing of
the loan, they will Finish the
Processing Milestone.

This will push the loan into the

Operations Manager “Assign
Branch UW" pipeline. (Branch
managers& TL's also have
access to this pipeline view)

r Branch L e )— fg—@-\ﬁ_
— ] . Branch UW
Loan Folder |Plpellne v| [] Include Archive Loans ~ View | All | wWorks 1o Clear Conditions e - CTC Pipeline B
| Conditions on Cleared h » c ™! | Que updated
Fitter: Loan Team Member Mame - Underwriter = Queue Branch Underwriting Loan
4 4 [1-9 ~ | of 9@ | } A
Alertz Mesz  Linked  Diwizion Loan Mumber  Borroweer Mam - Applicstic
= = v - E ‘r'f.ls
1
] Columbus 000100122 [ Dawis, Dist 12:09/20; |
Austin 0000130 5 Campbell, 12013620 N c""‘m’"‘ i
Sarasota 000100195 & Public, Per 01457200 o !
Sarascta 000100202 8 Loanseek 0115720 !
Austin 000100295 2 Sea, Jessi 020130200 E .
Sustin 000100297 5 Spender, | 0243/20; i > ﬁ‘j:f;:g
Austin 000100305 5 Purchaser 02417120 i
Columbus 000100256 [ Firstimer,  01/29/20; i
Cincinnati 000100261 2 Homeown  01/30/20: i
1
i
i
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[ ] |
Co n d I tI o n s €5 Cendition Details (DCHO045 - DecumentChecklist)

Details Tracking Status
Days to Receive Reguested From
Name Y =
: DCHOO04S - DocumentChecklist | | | |
Documents Packages Hiztory Document Receipt Date
Internal Description
-m—' Branch LWy Conditions Yiew ~ l—h‘-@-z = | | :ﬁ B
Condition Type |<AII Conditions> v Added by underwriter on 021852025 at 12:35 PM
|:| Requested
1ager
condtion o External Descript |:| Re-requested
ondition Mame 7 0. ernal Lescripuon External D‘E‘SCriDﬁDn D .
Fulfilled
= A 10-day pre-closing verification D Received
PURD423 - PurchazeRestrictions 1] Total eligible assets of $50,000.00 are less than the total required funds of 132,957 29, for ALICE FREDDIE's Employed em ; D Revi o
FEID102 - Employmertandincome i] A 10-day pre-closing verification (10-day PCY) is required for ALICE FREDDIE's Employed employment income. The 10-day P..| | -day PCV must be dated no mere than 10 Business E?IEWE
FEIDO34 - Employmentandincome 0 ALICE FREDDIE iz required to sign IRS Form 4506 no later than the Note Date. The form must be retsined in the loan file. prior to the Note Date or after the Note Date but prior to the ¥ [ Rejected
DCHOO46 - DocumertChecklist 1] For ALICE FREDDIE's base non-fluctusting or base fluctusting hourly earnings in the amourt of $15,000.00 from Emplayed, ol For Borrower Pair Cleared by opsmngr on 202672025 35321 PM
DCHOO45 - DocumentChecklist n] & 10-day pre-closing verification (10-day PCY) is required for ALICE FREDDIE's Employed employment income. The 10-day P Al D Waived
hd
Condition Type -
Branch UW Comments 23
Source Recipient Details
Freddie Mac w ~
Prior To Category
e DocumentChecklist e
Source of Condition Cwner
LP& Findings v
Effective Start Date Effective End Date
As a Branch UW, you can add
conditions, clear, reject or waive Exteral D
Y U -J DCHO045
Branch UW conditions as needed. [ Pt ternaly [ Frint Externaty
View Tracking Owners
External Comment Add Comment

Corp UW conditions will ONLY be
cleared by Corporate Underwriting
team (like our UW conditions today)

| 2) Learn more...




Conditions

t pIRCE yiar, OF uzing & shandard Yesificali [i]
AR A, OF LS & sareian Vierdcali fi
rogect messts: the wnd

o LIS e o B

el o e S04 From

fer od Bree furdis, and
acimals, & T BE

Branch UW will be adding Branch UW or Blank conditions.
These can be cleared by Branch Managers, Operations

() Condtioss Lisl

P

0. Redeedothe Sel {14 prark Comdtion x Managers, and Team Leads.
for m [
e For Borower Par . . - . 5
o - Processors will use Commitment or Blank conditions will in the

afl, funds do rol nes
i Ik Condbhos Type

P o o Doercraner ]
1 (bbb four digts Posl.Cinsng

H Branch W

stabements bo verity Comfmdrg

ol Tor all Borrorev

processing stage, as needed so they can add to condition list
and send out their commitment letter. Remember we have
enhanced conditions that will be added at Cond. Approval,

EERRRERRERIRRERAERE

Corp UW conditions can only be cleared by corporate
underwriting (just like our UW conditions today)
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Conditions - Adding blank conditions

Condition Type
Add From d Condition > Commitment
O Conditions List Add From | Source Recipient Details
To add blank O Condition Set () Conditions List _ [ v |  Lender v
COﬂdItIOﬂS, ____________________________________ [ Add Elank Condition e | Prior To Category
(®) :Blank Condition | . pproval v
fOI.LO\X/ these Do : | For Borrower Pair - ‘
o » | Source of Condition Owner
Steps- | B Manual ~
ndi Condition T
O DU Findings - oneron ves | Etiective SartDws Effective End Date
| Branch UW ~
v (O) LPaFeedback Certificate |
| G o A2 | () EariyCheck [ Condition Name | Internal ID External ID
j - | s -]
Access For Milestc |
[ _ | [] Print Internally [] Print Externalty
¥ | Cancel
. I T "I | View Tracking Owners

To ensure the blank
condition prints on
commitment letter, check

that prior to approval is
selected and print
externally is checked




Conditions - Adding condition from list or set

d Condition *

To add Branch
UW conditions,

(_) Blank Condi

fOI.LO\X/ these €5 Add Conditions: Conditions List *

Ste p S ' Assign To Borrower Pair | oy -
. —
(_) DU Findings
Conditions.
r Internal lcl Coneltion Mame & Irternal Description External Description Coneltion Type Categor
(O) LPa Feedback Certificate = o o w ory
v o v v
O E r cn Ck O Branchlvy Business Tax Provide the last two years signed an...  Provide the last two years signed an... Branch LWy Income
= i a b‘ € O BranchLhiyf Personsl Tax Returns Provide signed and dated returns wi Provide signed and dated returns wi Branch LW Income
E; M @ [ | O Branchi Proot Manufactured Home 1 Proof Manutactured Home taxed a= Proof Manufactured Home taxed as Branch Lhvy Property
i i (| Closing Tax Returna Sign & Date Use kev words to Barrower(s) ta sign and cate tax ret Borrovwer(s) to sign and date tax ret Branch LW Income
Access For Milestc O BranchlLin Tax Transcripts narrow down your years' transcripts from the IR years' transcripts from the IR Branch LW Income
Branchlhy Tax Wiorkshest search Tae wiorksheet to reflect calculation Tae worksheetto reflect calculation Branch LhW/ Property
A [

conce
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Conditions - Clearing

£ Condition Details (Bank Statements)

Details

Hamea
_Bnnt Slatements

internal Descrption
Provide all pages of banks statements for account at
fora month perod
| Large or Freguisr deposis may require additional
| documeniation

External Description

Provide all pages of banks statements for account at Bank
of America for & two month period. Large or irregular
deposits may requine additional documentation I

For Borrower Par

Abce Firglmer
Condtion Type
Branch |
Source Recipent Detais
Bofrowers nvestor
Prior To Category
Approval Assets
Source of Condition Owiner
Coniit Lisd Loan Processor
Effecthoe Start Date Effective End Date
Fbernal D External D
Biranchiiy
[ Print internaky [ Print Externaiy
View Trackong Owners

& Learn more

Tracking Status
Days to Recere Reguested From
: o] on 022342025 |

Document Receipt Date

I | &

Adced by processor on (2232025 at 2228 P
[ requested
[ Re-requested
[ Fuited
||| OO recaived
[ Reviewed

Comments

Branch UW wiill
clear conditions

Exiernal Comment #dd Commend

= (| b4
Supporting Documents (3 [ X | Request
Al Mame & Fiesr Borrorerer Par Access Stalus Date
[ Bank Statement Alice Firstimer AU, CL, CU,FN,. Received 0122025
(& Bank Statement Alce Firstimer PoAUCLCU..  Reviewsd 012325
€ ¥
<l 1 n e . B e T (=

1

TESTING DOCUMENT.d

will be attached by the
processors for Branch

I:‘w.
— | Supporting Documents =
UW to review.

One MAJOR change in our process is that
processors will attach documents to
conditions.

This will streamline the review and CTC

process for Branch UW. You can review the
document and clear the condition in ONE
place! ©



Income & Credit Analyzer - Branch UW

» The Income and Credit Analyzer should be reviewed by the Branch UW during each
review, but most importantly prior to Conditional Review milestone completion
(equivalent to 10-day pending review)

If the most conservative

iIncome calculated by the
analyzer is used, then,

Automated Approval is Additional Information
appropriate. [ Employee Loan

Initial UWW Submission Type 00 Em 0Ty
Full Approwval

If the branch wishes to use
a higher calculation from
the analyzer (or otherwise),
the branch will need to
document the file and

submit to Corp UW as a
Full Approval ﬂ;\.

M7l FINANCIAL, LLC
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- Income & Credit Analyzer

Income

EMPLOYMENT | © restoreverauts | $7,490.37

~ BASE PAY $6,850.00

Annual Trending

2024 2023 2022
Total Months Workel As a Branch UW itis important that 10.97 months 12 months 12 months
we ensure our loan officers are
Avg Base Pay Incom correctly submitting loans for $6,850.00 $6,523.35 $5,023.84
review, based on the criteria set
Trending forth by UW. A 501% 4 10.12%
Remember, if we are not using the
default income (most conservative)
Hartford Financial S§ from our income analyzer, the loan |[Group, Inc]
9/8/15 - Present MUST be initially submitted as a full
approval.
2024 2023 2022
EVOE EVOE EVOE
Pay Frequency & Annually
Gross Base Pay $82,200.00 $78,280.14 $71,086.12
(E)VOE Avg Hours / Period
Projected Monthly Income ©  $6,850.00
L. Months Paid Per Year (seasonal/teachers)
Actual YTD Avg Income O $6,796.72 ©  $652335 © 5592384

L. Months Worked & 10.97 & 12 & 12 m‘
Period End Date 11/29/2024 2023 2022 I
INANCIAL, LLC

ubsidiary of M/I Homes, Inc.



Income & Credit Analyzer

Hartford Financial Services Group Inc. [Hartford Financial Services Group, Inc.] [Rus)
9/8/15 - Present

2024 : :
Corp UW will review
EVOE . .
the submission and
Pay Frequency & Annually ' '
determine if we have
Gross Base Pay In this case the default $82,200.00 sufficient
(E)VOE Avg Hours / Period income for the loan .
was $6,796.72. If the documentation to
Projected Monthly Income b h wishes t $6,850.00 . . .
the higher projected. © justify the higher
L Months Paid Per Year (seasonal/teachers) income of $6850. it income
Actual YTD Avg Income must be documented s‘ O  $6796.72
and submitted to Corp
L Months Worked uw & 10.97
EE
Period End Date 11/29/2024
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Advancing
Milestones
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Advancing Milestones - Cond. Review

If additional items are
needed from processing,
the Branch UW will
uncheck the Processing
milestone, so the
processor has access, and
milestones reflect.

If loan is ready for
Condition Review (5-day
items pending), you will
finish the Condition
Review milestone and
make notes in
Conversation Log.

EAED Alerts & Messages  Log

# (] File Started
+ [ Application Finished
# [ Submitted
# [E Cond. Approval finished
[+ [ Processing

| Cond. Review

[H] Clear to Close

=) Ready for Docs

5] pocs Out

=] Funding

[H] Post Closing

= Purchasing

[8] Completion

Forms  Tools Services
WA Borrowwer Summary - Origination
1003 URLA - Lender
1003 URLA, Continustion
1003 URLA Part 1
1003 URLA Part 2
1003 URLA Part 3
1003 URLA Part 4
2015 temization
Additional Disclosures Information
Additional Requests Information

Atfilisted Business Arrancements

‘4 Cond.ReviewWorksheet for Queue Branch Underwritng

02118/25
021825
02/18/26
0218/25
02/26/25
02126725
02128725
03/02/25
0303725
0307725
0307725
03M2i25
0411425

Loan Processor |Prucessnr User (processor) |Q Days to Finish D 02/26/2025 03:00 PM
Underwriter [Oueue Branch Underwriting (q] q [] Finished
Documents eFolder

Miscellaneous received . 02/26/25
1003 - URLA ready for Ly : 02/26/25
1008 - Underwriting Transmittal ready for WY : 02026025

a

Required Fields

M7l FINANCIAL, LLC

A Subsidiary of M/l Homes, Inc.




Advancing Milestones - Clear to Close

Once the conditional
review milestone has
been completed, next
milestone is Clear to Close

You will review loan for
the 5-day items along with
the final inspection.

Confirm your Underwriter
Summary is complete,
along with checking the
UW comparison, AUS
findings, confirming your
conditions have been
cleared.

ﬂ[ 123 Main 5t @ Loan #: 000100307 LT 85.000/85.000/85.000 Rate: 7.500% E=t Closing Date:

Austin, TX 78701 Loan Amount: $637,500.00 OTl: 33.652/34.765 _:] Mat Lacked a FS: Austin W
Alerts & Messages  Log IEWl| Clear to Close Worksheet
[Z] File Started 021825
Underwriter Queue Branch Underwriting (g- Days to Finish |2 0242802025 09:07 AM
[ Application Finished 0218725 | |Q Einished
2] Submitted 0218125 Closer |C.I|:rser User (closer) | Cg |:| nis
[E cond. Approval finished 02M8/25
[ Processing 02/26/25
[] Cond. Review Finished 02/26/25 Documents
[E Clear to Close 02028125
[E] Ready for Docs 0302425
[E pocs out 0303425
[E Funding 03M07i25
W] Post Closing 030725
[H] Purchasing 0342425
[E] completion 0441125
4
Forms  Tools Services '
M Borrovwer Summary - Qrigination ~

AN 1IRE & _ | andar
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UW Comparison &
Clear to Close
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UW Comparison

UW Comparison

Alerts & Messages  Log )
| Data Comparison MMs525
M Compliance Reviews - Did kot Pass 01525
Fun fawvent prior to izsuing revise 02013025
% Redizcloze Losn Estimate (Chano 02018525
™ ood Faith Fee Yariance Violated 02724525
eilonzent Accepted - Homer Loan o525

Approved column shows the
information for loan when last
approved

Current data will flag changes
in red. The "Copy" button will
clear the warning. Only
authorized roles have access
to "Copy™"

Forme  Tools Services

Tranzmittal Summary ~

T¥ Broker Dizclosure
ULDDWPDD
USDA Maragement

WA, 26-0286 Loan Sumimary

WA 26-1805 Ressonshle Yalue
WA 26-1820 Loan Dishursement
WA, 26-6393 Loan Analysis

WA 26-8261 4 Veteran Status

WA 26-8923 Rate Reduction WS
WA Cert of Eligikility

WA, Management

“erbal YWerification of Employment

Yerifiratinn nf Addtinnal | nans

UW Comparison

Comparison Fields

Changes? “Yes

Loan Type

Loan Purpose
Occupancy

Property Type

# of Units:

Impounds

LTV

CLTV

Decision Score
Property State

Lock Term

Appraised Value
Sales Price

AlS Recommendation
AUS Run

Investor

Total Verified Income

Funds Required

Approved Data
600,000.00
6.500
360
Conventional
Purchase
PrimaryResidence
PUD
1
N
80.000
80.000
636
FL
750,000
750,000.00
12,500.00

Current Data
600,000.00
6.500
360
Conventional
Purchase |ﬂ
PrimaryResidence
PUD
1
N
80.000
80.000
636
FL
750,000
750,000.00

LOA
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Clear to Close & Closing Disclosure Discrepancy

If there is a discrepancy
during the closing process
with the funds verified or
reserves needed increase,
an alert will fire and the
closer will reach out to the
branch to review and
resolve the issue.

You will also need to
review your final

DU/ Transmittal and clear
the alert issued.

& Encompass - Build 24.3.0.5 - https:y//BET1372539.ca.elliemae.netSBET1372539 - closer - 3011372539
Emcompass Wissr Loan Fomms  Venfs Toaks Senvices Help

Home Pipabne Loan Cortacts Dashiboard Raports

rs | Patrick and Lodraine Purchaser ~ M

oF 1234 M1 Way
Cypress, TX 77433

[1%] Loan £ 000100005
LoanAmcunt: $425,000.00

LT 85000085, (0085, 500
OTE 1442715200

Rale: T625%
5 61 deve remarang

ERES swerts & Messages  Loa [& | UW Comparison

M Compance Roview - Didbiot Pas: oznas || TP e

W oConsent Accepbed - Lorraing Pur OZATZS Loan Amount 425 000,00 425 000.00 Copy

eConsent focegted - Palrick Purc Oz TS —_—_
Rale 7.625 7.625 [copy
Loan Term 350 360 Copy
Loan Type Conventional Conventicnal Copy
Loan Purpese Purchase Purchase ~| [copy ]
Qcoupancy PrimaryResidence PrimaryResikdence Copy
Property Type Detached Detached l_—c"“*’
# of Units 1 4 Copry
Enpounds M H Copy
LT 55000 &5.000 lc.q:q- ]
cLTV 85000 25000 Copy |

¢ Decmin Scene 70 670 L(;ﬁp'y |
Ferms Tools Erewn .|| Property Hake ™ ™
WA 268923 Rate Reduction WS -~ Lock Term 53 &3
Wi Cert of Elggkdity

Wi Marmgement

Wewbal Yerification of Emgloyrment
Wesitication of Adcditionnl Loans
Werilication o1 Gitts and Grants

[om]

(o]

[Gonn]

(coon]

Wesilication of Clher Ascets e SoprovsEiotle Sporove/abl: Rl El
=

(Gom]

=

o]

[owr]

Appraised Value 500,000

Sales Price 500,000,000

Weniication of Othsar ncoms
Wesilication of Other Liabigy
DD

AUS Run ou ou

Irvestor

WOE Tolal Venfed Incoms 26,951.00 25,5951.00
WL
O Funds Regquired 1040, 0040, 00 100,000 00

WO

Funds Werifed

Wi Wielcome Home Chib 252,500,00 252,500,00

M Closing Sumenary
Escrom Holdback WF
Wi Lock Compaeison

Reserves

202,047 61 202,047 61 | copy |

Loan Program FHNALA 30 Year Ficed Copy

'

FrEWLA, 30 Year Fooed

Est Closing Date: €

8 [Fs: sustinwel

] show insspha Order ] Show an

Y COMPARISON CHEATED BY PSO

UWPDATED 10.26.2023

CIAL, LLC

A Subsidiary of M/l Homes, Inc.




Underwriter Summary

Underwriter

Summary

Alerts & Messages  Laog
LW Data Comparizon

M Complisnce Review - Did Mot Pas:
Fun Mavent prior to issuing revise
% Redizcloze Loan Estimate (Chang
™ ood Faith Fee Yariance Violated
eiConsent Accepted - Homer Loan

Documents esigned

Forms  Tools Services

Compliance Rewview
ECS Data Viewer

Wl Center

Status Cnline
Amartization Schedule
Co-Mortgagors
Piggyback Loans
Prequsalification

Debt Cansolidation
Loan Comparizon
Cash-to-Cloze

Rert wa. Crwn

Lock Reqguest Form
Lock Comparison Tool
Project Review

nclerveriter Summary

Yerification and Documentation Tracking
Broket Check Calculation
Auchit Trail

[] show in Alpha Order

[3

0115025
0115025
02135025
02M&25
02524025
0115025
0115025

Underwriter Summary

Date i Loan Number | 000100202

Borrower and Property Information

First Hame |Humer Address 123 Hummingbird lane

Middle | City | Bradenton |

Loan Information

| Prepayment Penalty || Subordinate Financing |

[l ]

Loan Type |C-nnventinna] Appraised Value 750,000
Lien Position IFlrst Sales Price 750,000.00
Amaortization Type |Fnced Rate Loan Amaount §00,000.00
Loan Purpose |Purchase Interest Rate %
Biweekly Term months
Interest Only manths P &1 Payment .§| 3,792.41
Buydown LTV = B80.000 %
Prepayment Penatty willnot W CLTV =) B0.000 %

APR 6.654 | %
Rate Is Locked Investor |
Rate Lock Exp Date i = Investers Loan # |
Income, Assets, Liabilities, and Expenzes
Eorrower's Income @ 12,500.00 Present Housing Expense
Co-Borrower's Income |'_&f Proposed Housing Expense @@ 484241
Other Income @ Total Liabilities 118,468.00
Total Verified Combined Income 12,500.00  Total Monthly Payments 1,470.00
Income Excluded From HMDA ] tetwortn 196,532.00
Tetal Verified Assels 315,000.00
Total Liquid Assets 315,000.00 =)

Real Estate owned
Net Tangible Benefit Required

I . D Employee Loan

Ratios and Funds Needed

Ratios

Top (Housing Expense / Income)

Eottom (Tetal Obligaticns / Income)

Borrower Funds to Close

36739 %
= 50.499 %

Funds Required
Funds Verified =

Source of Funds

~
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Underwriter Summary

Underwriter
Summary

Ratios and Funds Needed Ezcrow Information Section 32 HOEPA
Ratios Borrower Funds to Close Impounds Required |”"t Waived
Top (Housing Expense | Income) 25221 % | Funds Required | | Haz Insurance Reserve | 150.00 |
Bottom (Total Obligations / Income) 5] 28.187 % | Funds Verified ] 90,000.00 Mortgage Insurance Reserve [

Source of Funds | Gift from parents | City Property Tax | |
Gift Information Number of Months Reserve | | Tax Reserve | 500.00 |

interested Party Contributions [ =
Gift Funds | 50.000.00 | Flood Insurance Reserve | |
Gift Source - | Unimproved Taxes | |
Reserves & -8,825.54 | | | |
Credit Information | | | |

USDA Annual Fee | |
Borrower Co-Borrower
Experian / FICO 691 | Experian / FICO 691 | s st npnatn
Trans Union / Empirica 845 | | Trans Union / Empirica 845 | Section 32/ High CostLoan |11 v
Equifax / BEACON 635 | | Equitax | BEACON 685 | Total Closing Costs & 2382554
Minimum FICO | || Minimum FICO | |
Credit Score for Decision Making v | Credit Score for Decision Making v |
Credit Scoring Model Credit Scoring Model
Other Scoring Model Other Scoring Model q
Credit Score for Decision Making m
Total Debt to be Paid OFff =
M7 FINANCIAL, LLC

A Subsidiary of M/l Homes, Inc.



Underwriter Summary

Underwriter Summary Page 2
Underwriter |MAFinancial, LLC |4} Case#
Underwriter Submitted to Underwriting ::01:1532025 :’E MI Company )
Summary Page 2 Resubmitted to Underwriting ;[}1!15.4'2025 f_’g Mi Ordered D Entering the Clear to Close
Credit Approval L E=RULEEE  date will signal that the loan is
il LU N Rl completely clear to close and
ol o j: % il ALL conditions have been
Underwriter Sign Off I j cleared.
Clear to Close ] |
Suspended Reasons
Branch enters Clear to

__ Close date once the file is
Action Taken Active Loan CTC '[l'IO pending itEI'I‘IS)
pctn Dt v =

rTh
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Make sure and review your alerts and messages through out
the underwriting process

Alerts & Messages Log

™ cConszert Mot Yet Received

Ly Data Comparison

B Compliance Reviews - Did Mot Pas:
Fun Mavert prior to izsuing revise
W AlS Data Discrepancy Alert

™ Good Fath Fee Variance Wiolated
% Redizcloze Loan Estimate (Chanon
eConzent Accepted - Jess T Sea
eConzent Accepted - Ann T Sea

(3

[HJETy BE T
020 302a
020 3025
020 Bi25
D20 7 i2a
D20 T i2a
020 G025
020 3625
(HJETy BE T

Best Practice: Make sure you are
reading and addressing alerts.

Loans should NOT close with

open alerts.

rTh
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Notice of Incomplete
Application
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Notice of Incomplete Application

1 E— . .
e Open Web View 8 Search AllRegs m e e TO Start your nOtlce Of Incomplete
application, you will need to first add

commitment conditions to your file.

S _ 1. Go into the eFolder.
£ Encompass eFolder 2. Open up the Conditions tab

eFold lp  Conditions

3. Use the plus sign to add a condition.

Docu Condtions |  Packages  History o
(you can add a blank condition or a
w ondition Yiew Branc w wi'm -
— dog select a condition from the conditions
Condition Type |<AII Conditions= w l.lSt Or Set)
Add Condition x

3_
E!L‘ S| AddFrom

test Status User Internal I

®); Conditions List |
(O Condition Set e
(O Blank Condition m

M/1I FINANCIAL, LLC

A Subsidiary of M/l Homes, Inc.




Notice of Incomplete Application

Add Conditions From Condition Set

Best Practice:

For Borrower Pair | Alice Firstimer -
cootionses  ETERTERETENED Make sure to select condition from the
-------------------------- Select from Commitment commitment condition set OR create a
Irternal id Concition Name onditions list OR add a my e
Blank condition Custom Condltlon from bl.ank

Commitmert  Retirement Statements nt depository or bri CO n d Itlo ns -
Commitment YA - CAIVRS Provide Evidence Of Clear CAINVRS For &
Commitment  YOD - Verification of Deposit Provide written verification of deposit evi
Commitment VA - Child Care Letter Child care letter signed by provider docu . -
Commitmert VA - Nearest Relative | Add I”c-:'r-'-'c.-- ? = X_l |f Optlﬂg tO add a blank Condltlon, yOU
Commitmertt  VOE - Verifcation of Employmert | S i need to select comm |tme Nt ty pe as
et oo Add From | commitment to ensure it pulls on NOIA
Commitment  Social Security Income | (O Conditions List | d ocument.
Commitmert  Pay Stubs
Commitment VA& - Cerificate of Eligibility ‘ Add Blank Condition et
Commitment  Retiremert/Pension

\ For Borrower Pair

Al v '
‘ Condition Type

‘ Condition Name

“Enter Condition Name*

rTh
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Notice of Incomplete Application

& Condition Details (Full Access Letter)

mernal Descriphion

Letter from Someone to confirm full and wnresbriched
nccess to b of @ bank statement

External Description

Letter froen Someons to confirm full and unrestricted
pocess to b of 8 bank stalamant

Fiar Barrower Par

Al
g
T
Col
Recipant Detais
wr Ly
Prior To Category
Approval
Source of Condition Crwiner
Effective Start Date Eftactive End Dabe
ndernal D External ID
] Print internaty ] Privt Externaly

Wiew Tracking Owners

Tracking 5atus
Days to Receive

I
Document Receipt Date

~ Requested From

|

[ Added by branchmng: on BSO72025 of 215 PM

Type the condition in
the "External
Description” box and ,
select "Print
Externally"” to ensure it
will transfer to the NOIA
document

Best Practice:

Complete your conditions as
required:

A blank condition will allow you to
completely free-form the External
Description.

A condition from the condition
sets can be edited as needed, but
will already have preset text
included.

rTh
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Forms - M/1 Notice of Incomplete Action

Alerts & Messages  Log [L | M Notice of Incomplete Application
W Compliance Review - Had Warnine 050725 Nofi . lete Anplicati
M Send Initisl Disclosures 05110125 e

eConsert Accepted - Alice Firstim 0sa7i2a
HMDA Status

| Application Withdrawn |

Then, go to Forms - M/I [ Fie Closed for lcompieteness |
Notice of Incomplete |

Appllc?élqoarteodcfﬂ)er{]cjpslete the Deadline to provide missing information: |05130r2025 |ﬁ

Application approved but not accepted |

Enter the deadline date for the
NOIA letter.

Forms  Tools  Services '

M Borrovver Summary - Qriginstion ~
WA Disclosure Summary

M Ezcrowe Holdback

WA Lock Comparizon

A Motice of Incomplete Application

Property Informstion

Regs - CD

rTh
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Printing & Sending the NOIA

eDocument Details (Motice of Incomplete Application)

Details Files

. ) it e » = - = — Name
it Name Notice of Incomplete Application b
L ¥

Add Document >

* Once you have Descrpton

added the (®)i Add a new document ;
' (O Add documents from Document Sets E:;B"""“'"’ Alice Firstimer v
Condltlons and For Milestone l | Submittal V|
Compl-eted the Access  [AU, CL, CU, FN, LA, LD, LO, LP, Others, PC, UW, WC |
M/ Notice of Cance —r—
Incomplete

Application  Documents View Standard View v

Screen’ go to your Document Group | (Al Documents) | Stacking Order |None o 3
eFolder and add e BRF X B comen™ | ocest |

At Fo Name « Description For Borrower Pair Type Access For Milestone Status Date
OIAd . .
N Iﬁ ocum ? nt & Compliance Report Alice Firstimer Seftlement Service AU, BM, CL, CU,...  [1 Submittal Received 0510725
a n d req u eSt. (& Compliance Report Alice Firstimer Settlement Service AU, BM, CL, CU,.. [ Submittal Received 0507125
& Compliance Report Alice Firstimer Settlemert Service AU, BM, CL, CU... [ Submittal Received 0507/25
[_—Q Credit Report Credit Report Alice Firstimer Seftlement Service AU, BM, CL, CU,... [ Submittal Received 0507125
(& Fee Service Al Settlemert Service AU, BM, CL, CU,_. [ Submittal Received 0507125
I Nafice of Incomplete Application Elice Firstimer Custom Farm AU, CL, €U, PN, 1 Submittal
Other Services Addtional Services All Seftlement Service AU, BM, CL, CU,... T Submittal Requested 0507125
& Praoduct and Pricing All Settlemert Service AU, BM, CL, CU,. || Submittal Received 0507125
Urtitlec Alice Firstimer Needed AU, BM, CL, CU,... [ Submittal
& Verifications Vetifications Alice Firstimer Settlement Service AU, BM, CL, CU....  [] Submittal Received 05107125

rTh
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Printing & Sending the NOIA

| Reguest 4

. Confirm the documents you have selected. All requests will contain the EDM fax coversheet for thig loan. You can use the fax
° Th en P review th e coversheet anytime to receive documents electronically for this loan.
document and | Request from Borrower | [3 7] Preview | Print || Send
. 1] " | | For Borrower Pair | Alice Firstimer v
Cl.le Send . PR, Sign Type Status Dat
. An o d | ta b [e Notice of Incomplete Application Informational
. Previ
template email iciuant g
. ' th dt
will appear. Click porower

send

'Zi';?;i' Learn more... Cancel

rTh
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Notice of Notice of Incomplete Application and
Incomplete Request for Additional Information

Application
Example: May 7, 2025

Dear Alice Firstimer:

Thank you for your application for credit. The following information is needed to complete the decision-making
process for your application:

Full Access Letter Letter from Someone to confirm full and unrestricted access to b of a bank statement

24 W2 24'W2

Bank Statements Provide all pages of banks statements for account at for a
month peried. Large or irregular deposits may require additional documentation.

Pleaze upload ALL requested items to the portal found on mihomes.com

We need to receive the requested information by 0573072025, If we do not receive the information by the reguired
date, we will regrettably be unable to give further consideration to your application.

Sincerely,

M7l FINANCIAL, LLC

A Subsidiary of M/l Homes, Inc.




Interactive Demonstration:
Notice of Incomplete Application

q
™
M/I FINANCIAL LLC

ssssssssssssssssssssss



Thank you
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